
Monhegan Historical and Cultural Museum Association 
Board of Trustees Meeting 

Draft Minutes 
 

Thursday, June 4, 2026; 5 to 6:30pm 
via Zoom Call 

 
Agenda: 
Mandy: Attendance: Becky Alberts, Henry Barkhausen, Susan Bateson, Libby Bischof, Adam 
Blumenthal, Peter Bridgford, Susan Danly, Elena Henry, Jan Kornbluth, Suzanne MacDonald, 
Mandy Metrano, Jessica Nicoll, Jenn Pye, Earle Shettleworth 
 
Susan B. reported that Mary Kordak has stepped down from the board. 
 
Adam: Welcome to the 2026 Season! (Call to order at 5:05pm)  

●​ New exhibition opening features the extraordinary gift collection from Susan and 
Stephen — a central highlight of the 2026 season.  

●​ Exhibition spans multiple venues: keeper's house, assistant keeper's house, and 
Fitzgerald/Stoddard/Kent studio — described as an overwhelming volume of 
"wonderful material."  

●​ Significant programming and events are being built around the collection opening.  
●​ Preparation has been all-consuming for Jenn, Laura, and the staff.  
●​ Full details to be covered in Jenn's highlights report 

Campaign’s Case Statement and Launch 

●​ Capital campaign officially launched following board approval at the February 
retreat; silent phase is underway with positive early results.  

●​ Case statement finalized after multiple revision cycles incorporating board 
feedback from February and subsequent email input; a PowerPoint version is nearly 
ready for distribution pending minor typo corrections.  

●​ Print run of several hundred copies of the case statement deck approved for 
distribution to board members and island-based advocates for use in donor 
conversations.  

●​ Outreach strategy confirmed: campaign intentionally targets donors beyond the 
traditional island owner/year-round community base, reaching collectors, arts 
world professionals, and philanthropists nationally who value American art history.  

 
 
 



Audience & Core Argument 

●​ Primary target audience: individuals familiar with American art (George Bellows, 
Rockwell Kent, Lynn Drexler) but who may never have visited Monhegan or engaged 
with the museum.  

●​ Central argument: Monhegan Museum is the only place in the world where visitors 
can experience nationally significant American art in the exact community and 
landscape where it was created — an experience unreplicable at the Met, Crystal 
Bridges, or any other institution.  

●​ The museum's promise framed as: protect, steward, and preserve the precious 
legacy with which it has been entrusted.  

Narrative Structure (50-Page Document) 

●​ Theme: "Sustainability campaign" — bridging Monhegan's past into a nationally 
resonant future.  

●​ Art history arc: Covers archaic/First Nations period through 150+ years of arts colony 
history, including the emergence of American modernism and abstraction; name-drops 
Fitzgerald, Stoddard, Louise Nevelson, Lynn Drexler, and others to convey breadth and 
depth.  

●​ Community integration: Emphasizes that working island life and artistic heritage are 
not in conflict — illustrated by a comparison of Bert Poole's 1901 harbor drawing 
against a present-day photograph showing near-identical working buildings (harbor 
master's office, fish store, residences) still standing after 125 years.  

●​ Institutional roots: References Ted Edison, formation of the Associates, and the 
museum's origins in the lighthouse complex.  

●​ National collaborations: Cape Ann, Columbus Museum of Art, Bowdoin Museum of 
Art, Rizzoli Publishers cited as validation of the museum's broader cultural importance.  

●​ Honest acknowledgment of challenges: The case statement explicitly addresses 
operating on a remote island — poor electrical infrastructure, difficult supply chains, 
severe housing/labor shortage — to frame the capital need as genuine and substantial.  

Campaign Priorities (As Presented in Case Statement) 

●​ Climate-controlled vault for the collection  
●​ Renovating and winterizing housing to support year-round staff growth  
●​ Expanding capacity for programming and conservation outreach  
●​ Upgrading infrastructure and technology  
●​ Growing sustainability/endowment funds for long-term institutional stability  

Community Impact Framing 



●​ Museum positioned as a stabilizing force for a remote island community at a time 
when resilient island communities in Maine have declined from hundreds to at most 15.  

●​ Connects museum growth to island resilience, citing climate change, fisheries impact, 
and changing economic patterns as threats to remote communities.  

●​ Arts community credited as a key reason Monhegan remains one of Maine's surviving 
island communities.  

Capital Campaign: Cultivation Events & Early Results 
New York Event (March 27) 

●​ Hosted by Adam and Lynn at their New York apartment; approximately 50 attendees.  
●​ Mixed audience: long-time Monhegan community members (Rick and Fiona True, Kim 

Murdoch, Josh Mostel, friends of Ed's, Alan Wiesenthal, Rochelle Brodsky) alongside 
arts world professionals new to Monhegan.  

●​ Arts professionals in attendance included Laurie Hotz (former Christie's art advisory), 
Matt Newton (UBS art advisory), and Deb Spanierman.  

●​ Key outcome: one attendee — cultivated over two years — made a verbal $250,000 
pledge after the presentation; written confirmation expected within one to two weeks.  

●​ The dynamic of mixing authentic Monhegan community members with arts world 
newcomers proved highly effective: skeptical professionals were convinced by direct 
conversation with island residents that the story was real.  

●​ At least one attendee has since reached out urgently to share the museum's story with a 
major collector known to own Monhegan art.  

Maine Events (Susan & Stephen's Home — October & April) 

●​ Four separate sessions held across two rounds.  
●​ October audience: primarily mid-coast Maine residents; April audience: largely 

Georgetown-based, with referrals credited to Libby.  
●​ Audience profile: general familiarity with Monhegan as Mainers, but many had never 

visited the island or the museum.  
●​ The collection itself served as a featured element, as it was preparing to move to the 

island — lending the events a concrete, tangible quality.  
●​ Reception described as "very well received" and "quite uplifting"; strong enthusiasm for 

visiting and supporting.  

Elena:​Campaign Progress and Campaign Materials  
●​ Elena thanked Adam, Lynn, Susan and Steve. The NY event was art focused. The 

Maine events were about creating ambassadors and potential supporters. We’ve 
gotten a lot of publicity, setting the stage for the public launch of the campaign. 



●​ The campaign goal is $5,000,000. We have gotten pledges for 60% of the goal in the 
silent phase. A big portion of that was from Ed’s bequest. 

 
 
 
Donor Ask & Call to Action 

●​ Prospective donors are invited to visit the island, tour the museum and vaults, and 
engage directly with the collection.  

●​ Materials include a pledge form and case statement distributed with the board 
agenda.  

●​ We’re all the public face of the campaign now. No trustees need to ask anyone for money 
directly, but you can let Jenn or Elena know if there’s someone they should follow up 
with.  

●​ People may be looking for an opportunity to honor Ed Deci with their contribution.  

Trustees’ Participation  
●​ It’s important when we launch the campaign that we show that the trustees are fully 

invested in the campaign. We’re looking for 100% participation from the board in 
the sustainability campaign. No dollar amount, whatever each board member is 
comfortable with. (hopefully by June 28th) 

●​ Trustees should let Elena know when they are on island so they can be matched to 
events as ambassadors.  

 
Jenn:​ Campaign Talking Points — with staff and community 

●​ Jenn will be meeting with all staff to familiarize them with the talking points of the 
campaign. They will be asked about it. She will make sure to answer any questions 
they have and clear up any confusions, so there is a clear message about what we are 
doing and why. 
​  

Meeting planned for June 29th with the leaders of other community organizations 
●​ A community rollout event is planned to let community members have a sneak peek 

at the exhibition. They are invited to ask questions to Jenn and Adam directly, so 
they don’t make assumptions or create their own narratives. It’s also an opportunity 
to ask questions and listen. If what we’re doing is not received well by the 
community, it’s not the right thing. 

●​ How do we better partner with other island organizations? We house their stories 
too. How do we communicate what they’re doing? 

●​ Laura received Susan and Steve’s collection of 77 pieces, and Ed’s collection of 45 
pieces. It is clear that we need more space. 



●​ We’re finishing Elfant and Sullivan. We need to take responsibility for where our 
staff lives.  

●​ We’ve been racing ahead. We need to pause and do what we’re already doing with 
excellence. 

​  
 
Highlights of Summer Plans 

●​ We will be collaborating again with Monhegan Associates for all of our 
programming.  

●​ We have an intern that will be doing tide pool tours and will be updating “The Sea 
Around Us” exhibit. 

●​ July 7th, we will be doing a decolonization (relabeled “indigenizing” by Chris Newell 
to focus on positive collaboration rather than taking something away ) training as a 
board and staff 

●​ July 8th, Chris Newell is the Deci lecturer 
●​ August 16th, Dougie will be doing an art history lecture about Fitzgerald that is 

about the person to person connection of Fitzgerald to the community - at the 
studio. 

●​ Barbara Putnam, Krisanne Baker, and Jonathan Alderfer are all doing art workshops 
●​ Ed’s memorial is in August 

 
Mandy: Approval of Minutes from Board Retreat Meeting, Feb 8, 2026  

●​ Libby moved to accept the minutes as written. Susan B. seconded. All in favor. So 
moved. 
 

Group Discussion, Q&A 
 

●​ Jan: We could be doing better letting people know that the campaign isn’t about 
unlimited growth. I think that’s what people are worried about.   

●​ Henry: Adam, can you transcribe your notes about the campaign for us, for those of 
us that need a few talking points?  

●​ Adam: What would be most helpful? I’ll take a first crack at consolidating to a one 
sheet, and can work with Pentagram to shorten the presentation. 

●​ Susan B.: Is this one size fits all or is it tailored based on what people respond to 
and go from there?  

●​ Adam: It would be embarrassing to tell islanders about their own island. We need to 
explain how we’re speaking to others about the island. Then thinking about what 
aspects others might be interested in; art, resilience, environment. 

●​ Earle: A note about the Tishmans. They own an island in Port Clyde Harbor and 
have a Linda Bean connection. 



●​ Suzanne: Dan Tishman was also a former board member of the Island Institute. 
●​ Jan: There are some grammar issues with the campaign materials. Who do I send 

those to? (A: Elena, Jenn, or Adam) 
●​ Susan D.: An update on the film I was telling you about. Tony Shaloub is now 

narrating it. Monhegan ends the film. 
●​ Adam: There will be two events next winter being discussed. One in New York, 

hosted by Andrew Sholkoff Gallery - who represents Jamie Wyeth (Marsden Hartley, 
Kent, Hopper) - which will be a sneak peek of the Kent show. Will Coleman will be 
speaking. Elizabeth Moss will host a similar event in Portland. Elena is doing a 
tremendous amount of work behind the scenes, planning fun events into 2027. 

●​ Susan B. made a motion to adjourn. Susan D. seconded. All in favor. Adjourned at 
6:30pm 
 

 
 
 link to case statement: 
https://pitch.com/v/monhegan-museum_preview-020326-czp995/588b917d-dae4-43fa-b
3a7-29e27a472883 
 
Note: No committee reports will be requested. 
 
Attached below are the most recent materials from Pentagram in pdf format, or they can be 
viewed in this Pitch deck: https://pitch.com/v/monhegan-museum-stationary-z92as6 
 
 

 

https://pitch.com/v/monhegan-museum_preview-020326-czp995/588b917d-dae4-43fa-b3a7-29e27a472883
https://pitch.com/v/monhegan-museum_preview-020326-czp995/588b917d-dae4-43fa-b3a7-29e27a472883
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